Open Sky Group

Advisory Services

Wonder if
Open Sky Group's Advisory Services is committed to automating
supporting you with the best available operational )\jﬁll.lj:r(r)w?ﬁcr)?/zon
insights and technology solutions offering:

results but
) want to avoid
e Operational and Technology Assessments a vendor
e KPIland Reporting Assessments sales pitch?

Solution Evaluations

Are labor
Business Case Development shortages,

customer
Change Management derrEne,
Program Management inflation

eroding

Vendor Selections your margins?

Open SKy Group’s Advisory Services focus on
meeting the challenges you face today,
while helping you prepare for operational
success tomorrow.

Open Sky Group's Advisory Services keep your investments producing the results you seek by focusing on three
key areas.

[~> Enhanced Throughput @ Improved Margins F Competitive Advantage
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e FEvaluating material e Understanding your e Creating a roadmap so
flow through people, operations in real-time you know where you need
processes, and platforms by.recommending and to invest to outperform
to reduce waste developing improved KPls your competition

e Minimizing inefficient e Refining processes e Embracing end-customer
and transient labor to to accommodate expectations to make
reduce training and changing industry and your business the
turnover costs end-customer expectations preferred provider

e |everaging advances e Securing industry-leading
in automation and profit margins by leverging
robotics to achieve process improvement
consistent productivity levels and technology

Q, *1.866.359.4437 @ openskygroup.com © 2023 OPEN SKY GROUP



Awards & OSG By The Numbers
Recognition

Open Sky Group's
talented advisors

B 100+ EX 1000+

expertise to make

sure your operation > | Solution < | Award winner, £ Supply chain
runs effectively and deployments INC 5000, engagements
efficiently. With in the last fastest growing since 2006

offices in North two years
America, Europe,
and APAC, Open
Sky Group experts
are based in key
cities across the
world. Open Sky
Group strives every
day to be the best

independent supply -l OX 8X

chain advisors on

private companies

the planet.
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