


processes streamline the associate onboarding process, 

and create clear, measurable performance expectations 

that ensure safety, quality and accuracy and offer the 

opportunity for incentives and job recognition, key 

components of employee retention. 

Capability offerings 

Performance management 

Measuring performance and ensuring compliance with 

regulations and work rules is central to workforce 

management. This includes tracking indirect time, 

attendance, quality and safety, as well as calculating 

incentive rewards, enabling the creation of a standard 

methodology for associates. 

Resource planning 

Long-term planning to review and plan for future 

headcount requirements to ensure the right number of 

workers with the right skills are available exactly when 

needed to fulfill demand. Forecast resource needs and 

balance across operations. Intra-day planning enables 

visibility into concerns before becoming issues. 

Labor optimization 

Assign and reassign workers to priority work areas and 

functions based on order flows, deadlines, skills, and cost 

considerations. Effectively schedule each week, day and 

hour based on current demand, events, weather, types of 

automation and associate preferences. 

Incentive and reward 

Keep team morale and engagement high with incentives, 

quality standards, and regular coaching and observation. 

Calculate incentives and perform observation management. 

The solution is designed to Integrate incentives and reward 

with payroll systems. 

Continuous improvement 

Regular report cards, ongoing coaching and counseling, and 

trend analysis identify improvement and training 

opportunities for staff as well as uncover potential process 

bottlenecks in the operation. Enables adjusted standards 

for learning curves, temporary staff to streamline 

onboarding. 

blueyonder.com 

• Proven Process

Enables the creation of standard

methodology that streamlines onboarding

for associates, allows them to perform

their jobs and enables the organization to

measure true productivity, and improve

throughput.

• Key benefits

• Significant labor productivity gains and

warehouse throughput.

• Alignment of scheduled staffing

with demand and detailed task-level

measurement for all operational tasks.

• Improved employee retention through

enhanced observation, coaching, and

incentives.

• Accelerated onboarding of new staff,

temporary labor.

• Creates a culture of institutionalized

productivity measurement & management.

• Uncovers process improvement

opportunities.

Digital transformation 
is at your fingertips 

To learn more, visit blueyonder.com 

Copyright© 2022, Blue Yonder Group, Inc. All rights reserved. Blue Yonder is a Registered Trademark of Blue Yonder Group, Inc. All other company and product 
names may be Trademarks, Registered Trademarks or Service Marks of the companies with which they are associated. Blue Yonder reserves the right at any 
time and without notice to change these materials or any of the functions, features or specifications of any of the software described herein. Blue Yonder 
shall have no warranty obligation with respect to these materials or the software described herein, except as approved in Blue Vender's Software License 
Agreement with an authorized licensee. 

• 
•• 
• 

BlueYonder 

www.openskygroup.com




